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Brief for Festival 2018 Learning and Participation Projects 
 
Spitalfields Music is a creative charity based in East London. Our 40th 
anniversary year in 2016 provided an opportunity to reflect on our work and how we can better 
serve our audiences, artists and communities. As we embark on our next 40 years, Spitalfields Music 
will seek to be more ambitious and inclusive than ever before. Building on our founding values we 
will bring artists, audiences and communities together to find, explore and share extraordinary 
music experiences in one of the most vibrant areas of London. 
 
We are known for the quality of our learning and participation work and our role in championing 
new music through commissions.  We give equal weighting to our artistic programming and learning 
& participation work which lends us a particular character as an organisation.  Celebrating classical 
music in its widest sense, our work will continue to share outstanding early music interpretations 
and ground-breaking contemporary work alongside an ambitious series of site-specific commissions 
to reimagine seminal works. Our Winter Festival 2018 will be curated by André de 
Ridder, internationally renowned conductor and one of the most influential musicians and curators 
across genre boundaries in today’s musical scene. The programme will focus on inclusivity, 
challenging the perceptions and expectations of the classical sector and raising questions about the 
ownership of creativity and art. 
 
We have a track-record as an ‘innovation unit’ for the classical music sector, for example: developing 
artists’ skills to work in community and education settings through high quality specialist training, 
programming events informally in non-arts spaces, pioneering exceptional music-making for young 
ears, integrating music education for young people with and without Special Educational Needs, and 
large-scale commissions bringing together world-class artists with our local communities.  
 
We are committed to ensuring our offer continues to be distinctive, relevant and meaningful to the 
greatest number of people. We have recently reinvigorated our vision and mission and set new core 
aims to reflect this.   
 
VISION 
Every person is empowered to enrich their life by finding, exploring and sharing extraordinary music 
experiences. 
 
MISSION 
We provide high quality, relevant and inclusive opportunities for people across east London to 

engage with music as creators, performers and audiences. Through participatory work, 

performances, and artist development we create opportunities for people to learn about themselves 

and others, and to understand and shape the world around them. 

CORE AIMS 
Our core aims guide our approach, choices, programming, partnerships and priorities. They are: 

1. To produce and curate exceptional music experiences that surprise, inspire, challenge and 
entertain: creating work locally which resonates globally  

2. To empower people to explore, create, share and enjoy music together and in doing so to 
raise aspirations and realise potential in individuals and communities 

3. To open up pathways for artists’ professional development ensuring a strong, diverse, 
adaptive, more rounded and connected musical workforce  

4. To ensure the charity is robust, resilient and adaptive, with every project actively 
contributing to its sustainability and the delivery of the vision and mission 
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VALUES 

• We are Inclusive - we are richer as an organisation and as a 

community when we bring people together and everyone has a voice  

• We are Curious – by viewing the world from different perspectives we can bring new 

insights to our work, benefitting communities, audiences and artists alike 

• We are Adaptable – being flexible and fleet-of-foot enables us to respond to the changing 

needs of the people we work with 

• We are Ambitious – challenging ourselves to take creative risks enables us to have wider 

and deeper impact within our communities 

 

The Producer will manage and oversee learning and participation projects delivered as part of 
Spitalfields Festival 2018, and contribute to set-up of Spitalfields Music’s year-round programme 
of participatory activity. As follows: 
 
The Producer will deliver the following learning and participation projects as part of Spitalfields 
Festival in December 2018: 
(1) Music for Heart and Breath – a creative project leading to a performance at Richmix, and 
targeted at Key Stage 2 pupils from x2 local primary schools 
(2) Platform – a creative project and platforming opportunity for young people’s ensembles from 
Tower Hamlets 
(3) Smile – x2 performances for children up to 6 years.  Targeted at local schools and early years 
settings, and at family audiences 
(4) Festival insight activity aimed at young audiences – specifically open rehearsals and discussion 
opportunities aimed at Key Stage 3 and Key Stage 5 
 
The Producer will also work with the Learning and Participation Producer, supporting: 
(1) the participation of Soundbox (an inclusive ensemble) in the Festival 
(2) the placement of Trainee Music Leaders on Festival learning and participation projects 
(3) set-up of projects to be delivered in Spring and Summer terms 2019 
 
In addition, the Producer will work as part of the wider Learning and Participation team, and Festival 
delivery team supporting events as required 

 
TASKS 
 
1. Undertake all production and project management tasks on projects named above, and as 

follows:  

• Coordinate and manage workshops, rehearsals, and performances, supporting creative 
teams and participants 

• Liaising with venues, delivery partners, and schools 

• Manage all practical details, including venue, artist liaison and contracting, room bookings, 
hiring equipment and transport, rehearsal and performance schedule, DBS checks as 
required 

• Manage and monitor project budgets 

• Take on stage management tasks where necessary 

• Manage attendance of school audiences, track ticket bookings, and manage guest lists and 
front of house for performances with the support of other Spitalfields music staff  
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• Gather monitoring data and feedback from participants, 
creative teams, audiences and venues, and analyse and 
report on each project against stated objectives 

• Work with the creative team and a photographer to document activities 

• Monitor and evaluate each phase of the project, providing a written evaluation for internal 
use and support the writing of funding reports 

 
2. Work with the Learning and Participation Producer, supporting delivery of the wider learning 

and participation programme: 

• Co-ordinate participation of Soundbox (an inclusive ensemble for 15-25 year olds) in the 
Platform event at the 2018 Festival  

• Co-ordinate participation by Trainee Music Leaders in 2018 Festival Learning and 
Participation projects 

• Work with Learning and Participation Producer as required to undertake scheduling and set 
up tasks associated with Spring/Summer term 2019 projects delivered as part of the year-
round programme of activity 

 
3. Support communications  

• Prepare copy for print materials/marketing 

• Provide information to communicate about the projects through PR, marketing and web and 
support communications colleagues in planning the use of these materials 

 
4. Support fundraising  

• Provide information about projects to enable effective fundraising 

• Provide materials as required to meet funder monitoring and evaluation requirements 
 
5. Contribute to the sound financial management of the organisation  

• Track payments and income for your projects 

• Prepare and monitor invoices for your projects 

• Provide regular information to Director of Finance & Operations and Chief Executive about 
project budgets 

 
6. Support the delivery of the 2018 Festival and other Learning & Participation Projects 

• Undertake Front of House, Back of House and Project Management to support the delivery 
of the 2018 Festival and other Learning and Participation projects where necessary 

 
7. Contribute to the general administration of the organisation  

• Adhere to Spitalfields Music’s values and policies and contribute actively to the Staff and 
Council team ethos 

• Dealing with administrative matters outside of immediate area to support colleagues as 
required 

 
 


