
 
 
 
Marketing & Audience Development Manager  
– Application Pack 
 

Spitalfields Music is a creative charity based in East London. Our 40th anniversary year in 2016 provided an 
opportunity to reflect on our work and how we can better serve our audiences, artists and communities. As we 
embark on our next 40 years, Spitalfields Music will be more ambitious and inclusive than ever before. Building on 
our founding values we will bring artists, audiences and communities together to find, explore and share 
extraordinary music experiences in one of the most vibrant areas of London. 

We are known for the quality of our education work and our role in championing new music through commissions.  
We give equal weighting to our artistic programming and Learning & Participation work which lends us a particular 
character as an organisation.  Celebrating classical music in its widest sense, our work will continue to share 
outstanding early music interpretations and ground-breaking contemporary work alongside an ambitious series of 
site-specific commissions to reimagine seminal works. Our Winter Festival 2017 will be curated by André de 
Ridder, internationally renowned conductor and one of the most influential musicians and curators across genre 
boundaries in today’s musical scene. The programme will focus on inclusivity, challenging the perceptions and 
expectations of the classical sector and raising questions about the ownership of creativity and art. 

We have a track-record as an ‘innovation unit’ for the classical music sector, for example: developing artists’ skills to 
work in community and education settings through high quality specialist training, programming events informally in 
non-arts spaces, pioneering exceptional music-making for young ears, integrating music education for young people 
with and without Special Educational Needs, and large-scale commissions bringing together world-class artists with 
our local communities.  Together we make space for experimentation and risk, reimagining the ways in which people 
engage with classical music. 

With a turnover of just under £1million in 2015/16 the charity receives 23% of its income from statutory sources, 
earns 19% through ticket sales and fundraises 58% from trusts, companies and individual giving. For every £1 of core 
public support we raise £7, giving us an income stream that is diverse and makes us more resilient in the face of 
potential market changes.   

We are committed to ensuring our offer continues to be distinctive, relevant and meaningful to the greatest number 
of people. We have recently reinvigorated our vision and mission and set new core aims to reflect this.   

VISION 
 
Spitalfields Music brings artists, audiences and communities together so that everyone can find, explore and share 
extraordinary music in one of the most vibrant areas of London. 

MISSION 
 
We provide high quality, relevant and inclusive opportunities for people across east London to engage with music as 
creators, performers and audiences. Through performances, artist development, and participatory work we create 
opportunities for people to learn about themselves and others, and to understand and shape the world around 
them. 

 

 

 



CORE AIMS 

Our core aims will guide our approach, choices, programming, partnerships and priorities. They are: 

1. To produce and curate exceptional music experiences that surprise, inspire, challenge and entertain: 
creating work locally which resonates globally  
 

2. To bring artists into the heart of our work, offering genuinely creative platforms for artists to test their 
practice, and provide meaningful professional and creative development at all stages 
 

3. To empower people to explore, create, share and enjoy music together and in doing so to realise potential in 
individuals and communities 
 

4. To ensure the charity is robust, resilient and adaptive, with every project actively contributing to its 
sustainability and the delivery of the vision and mission 

 
VALUES 

• We are Ambitious – we challenge ourselves to create unforgettable music experiences that reimagine how 
people from all backgrounds can connect with classical music 

• We are Inclusive – we are richer as an organisation and as a community when everybody has an opportunity 
to share their creative voice and nobody face barriers to our work  

• We are Curious – we consciously seek opportunities to view the world from different perspectives, bringing 
new insights and relevance to our work and to those who share it 

• We are Adaptable – we work flexibly and responsively enabling us to reflect and celebrate the diverse 
audiences, artists and participants we work with  

• We are Collaborative – we look for opportunities to work in partnership with others, sharing knowledge, and 
challenging and inspiring each other to find new and creative approaches 

STRUCTURE 
 
The Spitalfields Music team comprises the Chief Executive, three Senior Managers (Directors of: Learning & 
Participation, Development, and Finance & Operations), two Producers, two Development Managers, Marketing & 
Audience Development Manager, a Production Coordinator and Office Coordinator. 
 
ROLE 
 
This role works across all departments to ensure that public engagement is considered at all stages of project 
planning and delivery.  In particular, the post holder will use communication tools to maximise income and 
engagement with audiences and participants. 
 
Application: Please complete the application form and send it with a covering letter outlining your suitability for the 

role according to the Job Description and Person Specification to: recruitment@spitalfieldsmusic.org.uk  
Term:  This role is designed to be full-time but we would be prepared to consider flexible hours for the right 

candidate.   
Pay: £24,000 - £27,000 
Hours: 8 hours/day including 1 hour lunch break, occasional evenings and weekends throughout the year and 

more during periods of performance activity. Normal office hours are 10.00am to 6.00pm. 
Holiday: 23 days annual leave pro rata 
Trial: This appointment is subject to a three-month trial period. 
Pension: A contributory pension scheme of 4% is offered to all staff.   
 
Please note that our offices are located on the second floor of an old building. At present there is no lift access to 
these floors. If this affects your application, please contact Kadir Ali on 020 7377 0287. 
  



 
Area Marketing & Audience Development Manager – April 2017 

PRIMARY ROLE Work to a plan outlined by the Chief Executive and freelance Communications 
specialist to develop, deliver, and monitor Spitalfields Music’s (SM) marketing and 
audience development strategies.   

Communicate the breadth of the organisation’s activities, helping to maximise 
income (earned and fundraised), user traffic and audience development objectives 
and raise its profile across the wider music, cultural, education and policy and 
political sectors.  

Work closely with all departments to ensure innovative public engagement 
opportunities are considered throughout the planning and delivery phases of all 
projects. 

LINE MANAGER  Chief Executive  
 

KEY RELATIONSHIPS Director of Learning & Participation, Director of Development, Development 
Managers, Production Coordinator, Office Coordinator 

1. To contribute to SM’s 
marketing & audience 
development strategies  

• Assist the Chief Executive and freelance Communications specialists with the 
planning and evaluation of SM’s audience development, communications, 
marketing and digital strategies 

• Ensure SM brand values and visual identity are communicated effectively 
internally and externally 

• Assist in the setting of audience development and festival / tours / events sales 
targets  

2. To manage and deliver 
SM’s marketing & audience 
development strategies 

• In partnership with the Chief Executive, devise and implement integrated 
marketing and communications plans for all organisational activities including 
festivals, events and tours, maximising opportunities within the full marketing 
mix, both online and offline 

• In partnership with the Chief Executive create, and deliver the organisation’s 
digital strategy across all platforms to reach wider audiences and increase 
awareness of its work  

• Evaluate the effectiveness of the organisation’s digital marketing activity and 
performance targets and make recommendations for future plans 

• Identify trends and insights, and assist in optimising spend and performance 
based on the insights 

• Collaborate with internal teams to create website landing pages to optimise 
user experience 

• Lead on the collection and analysis of audience/event data and reporting 
systems as required 

• Manage the digital marketing budget to ensure that resources are managed as 
effectively as possible   

• Review the print and advertising requirements of the organisation on an 
ongoing basis, monitoring and assessing the effectiveness of campaigns to 
reach out to a broad range of people. 

• Manage marketing via communications agencies and freelancers including 
print, creative, website and film producers / photographers  

• Manage production of all promotional and advocacy material including online 
festival / event programmes, brochures, fliers, membership and fundraising 
materials, photography and film - designing or managing the design process. 



3. To create and enhance 
the organisation’s online PR 
activities 

• Raise the profile of SM to all stakeholder groups, in line with the objectives of 
the organisation's business plan 

• Oversee the delivery of online marketing listings and advertising campaigns to 
achieve income targets 

• Work alongside the Chief Executive to support the organisation’s external PR 
consultant to develop ambitious and effective online media (including social 
media) relations plans and campaigns to maximize income and awareness of 
the organisation’s work embracing festivals and learning & participation work 

4. To manage the Box office 
function 

• In conjunction with other members of the team, work with box office provider 
Spektrix; ensuring event set up; management of data, keeping track of 
developments and best practice  

• Supervise box office on festival / events days and provide or arrange training in 
this to other members of the team as required 

• Manage the production, dissemination of sales reports providing commentary 
on audience behaviour and developments 

• Monitor and report sales to outside promoters when necessary 
5. To support the 
Programme team 

• Work closely with the programme team to tell our story, contributing ideas and 
strategies for ensuring the work reaches carefully targeted groups 

• Ensure digital marketing and other tools when relevant are available to Artist 
Curators, producers and project managers, enabling communication about 
SM’s work to reach our audiences and participants 

6. To work with Director of 
Development and 
Development Managers 

• Help raise the online profile of fundraising, ensuring key development 
messages are embedded into all SM marketing/communications – maximising 
fundraising possibilities through different channels (eg online campaigns such 
as the Big Give) 

• Support the promotion of SM’s fundraising membership schemes and 
campaigns 

7. To contribute to the 
general administration of 
the organisation 

• Participate in general administration of Spitalfields Music as a member of the 
team 

• Dealing with administrative matters outside of immediate area to support 
colleagues as required 

• Adhere to Spitalfields Music’s policies and contribute actively to the Staff and 
Board team ethos. 

• Carry out any other duties that may be reasonably required 
 



Person Specification 

Essential 

• Minimum 3 years’ direct experience of communications, including digital marketing and audience development 
within the arts sector 

• Excellent IT skills, including experience of online marketing and sales 
• Proven experience of working with marketing databases, and running campaigns via email, social media and/or 

display advertising campaigns 
• Good knowledge of digital analytical tools  
• Strong analytical skills and data-driven thinking and the ability to produce reports and analyse findings 
• Up-to-date with the latest trends and best practices in online marketing and measurement and current 

practice within arts marketing 
• Experience of devising and implementing marketing campaigns 
• Able to work as part of a team and on your own initiative 
• Ability to ‘speak the language’ of a wide range of audiences – classical music attenders, contemporary culture 

attenders, residents of Tower Hamlets, city workers, visitors to the area  
• Ability to write copy and to produce imaginative, well-written publicity material 
• Excellent communication skills, both written and verbal 
• Excellent attention to detail 
• Experience of managing budgets 
• Experience of working with external agencies including negotiation of contracts with suppliers and the 

management of these relationships  
• Ability to work to tight deadlines and prioritise workload 
• Understanding of equal opportunities and access issues as they relate to the performing arts 
 

Desirable 

• Understanding of working within a non building-based, festival team 
• Experience of working with a Box Office system, preferably Spektrix 
• Understanding of communications approaches to engage participants and promote projects within community 

and school settings 
• Knowledge of graphic design software such as InDesign and Photoshop 
• Ability to create and capture (primarily through video editing performance footage etc) material that helps to 

tell our story online 
• Interest in music (classical and contemporary) and the performing arts 
 

  



 

 

SPITALFIELDS MUSIC 

APPLICATION FORM 
 
For Office Use 

No:   Rec’d:   Ackn’t encl. Y/N 

Please complete this form in block capitals or typescript.  

To apply, please complete the form below, using continuation sheets where necessary.  Please also include a 
separate covering letter referencing the job and person specification, as well as why you think you are suitable 
for consideration. 

Applications must be received by 5.00 pm on 24 April 2017 

1  Surname:  

 

2  Forenames:  

3  Title (e.g. Mr, Mrs, Miss, Ms, Dr. etc.):  

4  Do you have the right to work in the UK?                  

If No, please give details: 

If you are successful in gaining this post you will be asked to provide original documentary proof. 

5  Address:  

 

 

 

 

6  Contact numbers: 

Email:  

Fax:  

7  Address for correspondence (if different): 

 

 

If this alternative is temporary, please indicate relevant 
dates below: 

8  Post applying for: Marketing & Audience Development Manager  

 

 

  



 

9  Further/Higher Education (Please give dates of attendance and qualifications): 

Date(s) Name(s) of Institution(s) Subject/Title and Award/Class/Classification  

 

 

 

 

 

  

10  Professional qualifications/Training courses attended: 

 

  

11 Which computer software packages do you have experience of?   

 

12  Date available to take up appointment/notice required:  

13  Present or most recent employment 

Job title:  Date appointed:  

Employer:    

 

 

Date left:   

Address:  Reason for leaving (if appropriate): 

  

 Salary:  

 Allowances:  

Key responsibilities: 

 

 

 

 

 

  



 

14 Previous roles (or relevant experience) in chronological order.  Please attach separate sheet if necessary: 

Employer Dates Position & key responsibilities 

 

 

 

 

 

 

 
 
 

 
 

 

15 Referees - please give details of at least two. It will be assumed that referees may be approached without 
further permission unless otherwise indicated, though references will not normally be taken up unless the 
applicant is short-listed for interview. At least one referee should represent your present or most recent 
employer. 

Name and Status Address Email address 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

16  Any former surname to be used for references:   

17  Outside interests or activities:   

 

 

18  Do you have any unspent criminal convictions? (If you consider any such conviction not to be relevant to 
the position for which you are applying, please explain why.  If the organisation considers it appropriate, this 
will be discussed with you at interview). Spitalfields Music’s policy on the recruitment of ex-offenders is 
available on request. 

 

Applicant’s signature:  

Date:  

 



 
EQUAL OPPORTUNITIES POLICY 
 
Policy Statement 
Spitalfields Music (the organisation) is committed to promoting equality of opportunity and inclusion 
across the organisation’s work. To achieve this, the organisation understands and approaches diversity in 
its most broad and inclusive sense. This includes differences defined by social and cultural categories 
including age, disability, gender reassignment, marriage & civil partnership, pregnancy & maternity, race, 
religion or belief, sex and sexual orientation. The organisation further acknowledges differences that cut 
across social and cultural categories but are equally significant to equality of opportunity and inclusion 
such as health, education, economic and material disadvantage.  
 
The organisation will seek to undertake all its functions and activities in a manner that makes its 
programmes and opportunities accessible to all. Wherever possible the organisation will proactively 
address issues of under-representation and inclusion within the resources and remit of the organisation. 
These commitments are outlined in more detail in the organisation’s Diversity Action Plan. 
We will share our Equal Opportunities Policy widely by making it available to view on the website. 
 
Arrangements 
Staff and Governance 
The organisation will strive to ensure that: 
• all opportunities for being involved in the organisation aim to reflect a balance in terms of gender, 

religion, sexual orientation, disability, race and age and are broadly representative of the local 
communities, this relates to 

• board membership 
• committee and working party membership  
• contracted artists 
• schools and community groups 
• staff and volunteer helpers 

• all staff and contracted artists are treated with respect and fairness 
• all aspects of selection procedures are free from bias 
• equal opportunity monitoring forms are part of every application process 
• all staff have clear and up-to-date job descriptions which are reviewed annually as part of the 

performance review process  
• all staff have equal access to performance review and training to enhance the skills required by their 

role in the organisation 
• we expect all staff, contracted artists and other contractors to treat others with fairness and respect In 

line with equality of opportunity  
 
 
Recruitment and Selection  
The organisation will ensure that no bias exists in all stages of the recruitment and selection process. We 
will encourage applications through open competition and from all groups.  
• Advertisements, placement of advertising and recruitment information will reflect this.  
• Appointments will be made on personal merit and performance. 
• Each panel should aim to be diverse in terms of its gender and ethnic mix where possible.  
• Recruitment will be sensitive to the access requirements of disabled applicants at all stages of the 



process.  
• Spitalfields Music will actively ensure that reaches out to a more diverse range of people who also 

represent the local community in which we work. 
 
Learning & Participation Programme 
The organisation will seek to: 
• ensure that its equal opportunities policy is fully reflected in its Learning & Participation Programme 
• achieve participation in its projects by involving a wide range of schools, community groups, young 

people and adults across Tower Hamlets, the City and the East End 
• ensure that school staff and community group leaders are involved as partners in project activities 
• ensure that all participants are treated with respect, fairness and equality, and are enabled to take 

responsibility for their own musical decisions in listening, composing and performing 
 
Audience 
The organisation seeks to involve as wide an audience as possible in its events and activities through 
• diverse programming to attract diverse audiences 
• programming which consolidates and extends the organisation’s tradition of serving its local 

communities of residents and workers 
• creating literature and publicity which is free from bias, gives clear information and attracts interest 
• using translation where possible and/or appropriate to clarify information 
• creating opportunities for those with diverse needs to share in musical events 
• aiming to provide suitable technical equipment to support participation by those with sensory 

impairment  
• adopting a ticket pricing policy which allows access to all sectors of the community 
• ensuring wherever possible that Festival venues are physically accessible 
 
Our offices are currently located on the 2nd and 3rd floors of an old building. At present there is no lift 
access to these floors. We will make every attempt to think about and take positive steps to ensure that 
the timing and location of meetings, activities and events does not prevent access. When searching for 
new premises, we will make every attempt to find or develop premises which are fully accessible to people 
with a variety of disabilities. 
 

This policy is reviewed annually by Spitalfields Music’s board 

Last reviewed May 2016 

 

 

 

 



Equal Opportunities and Diversity monitoring form (2 pages) – please return with your application 

 
Spitalfields Festival Ltd is committed to equal opportunities in employment and volunteering.   Recruitment and 
selection procedures are monitored to ensure that individuals are selected on merit and that there is no unfair 
treatment.  This data is collected solely for equality monitoring and will not be used as part of the selection process. 
 
Your reply will be treated in confidence (this sheet will be removed before any assessment of your application takes 
place). You are under no obligation to answer all the questions below. 
 
Position applied for: .................................................................................................. 
 
How did you hear about the role?:......................................................................... 
_________________________________________________________________    
Age 
How old are you? (please circle):  
 
Under 20   20-29 
 
30-39    40-49 
 
50-59    60+   Prefer not to say ……….c 
.......................................................... 
 
Disability 
In general, a person is considered disabled for the purposes of the Equality Act 2010 if he or she has a physical or 
mental impairment which has a substantial, long-term and adverse effect on his or her ability to carry out normal 
day-to-day activities. 
 
Do you consider yourself to have a disability? (please circle): 
 
Yes    No   Prefer not to say ……….c 
..........................................................                                                    
 
Gender  
Are you (please circle): 
 
Female    Male   Prefer not to say ……….c 
.......................................................... 
 
Sexual orientation 
Which sexual orientation category best represents you? (please circle): 
 
Lesbian   Gay 
 
Bisexual  Heterosexual   Prefer not to say ……….c 
………………………………………………………. 
 
Religious belief 
Do you have a religious belief? If so, please state what it is: 
 
................................................................   Prefer not to say ……….c 
Monitoring Ethnicity 
Please select the ethnic category that best represent you. As you make your decision, please think about what ethnic 
group means to you, that is, how you see yourself. Your ethnicity is a mixture of culture, religion, skin colour, 
language and the origins of yourself and your family. It is not the same as nationality.  
                                                                                                        



A White 
 
British 
 
Any other White background, please state ............................................................................. 
-------------------------------------------- 
B Asian or Asian British 
 
Bangladeshi 
Indian 
Pakistani 
 
Any other Asian background, please state  ............................................................................. 
---------------------------------------------- 
C Black or Black British 
 
African 
Caribbean 
 
Any other Black background, please state   ............................................................................. 
---------------------------------------------- 
D Chinese or other ethnic group 
Chinese 
 
Any other, please state  ............................................................................. 
----------------------------------------------- 
E Mixed Heritage 
 
Asian and White 
Black African and White 
Black Caribbean and White 
Chinese and White                                                                                                                                                                                         
 
Any other Mixed background, please state  ............................................................................. 
 
F Prefer not to say ……….c 

 
 

Thank you – please include this form with your application 
 

 


